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Executive summary
In this document the EC reviews the implementation of changes laid down in ‘The future of
EFPA – Vision and Strategy Document’, which was accepted as a guidance for further
development by the EFPA GA in 2011. It describes the change in orientation of EFPA from a
predominant concern with internal matters of the psychological profession towards efforts
to present psychology in the outside world, particularly at the European stage (the origin of
most national legislation), and the experiences that have emerged from this. It also
summarizes the major changes in the EFPA organization and how this has affected EFPA’s
operation, in particular at the level of the various committees, the EC and the Head Office. It
presents an evaluation of the changes that were accomplished, looks at current problems
and challenges, presents an image of EFPA in the future, and proposes a number of further
steps that EFPA could make to realize more of its potential.
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This document begins with a summary of the view of the future and the plans for change in
EFPA that were presented in 2011. Next, it describes how and to which degree the changes
have been implemented, addressing organizational structure, mode of operation, and
resources. After an evaluation it presents an updated view of the future and describes which
further changes are desirable in the following years.

1. The future in 2011
In the ‘Future document’ from 2011 the EC presented an analysis of the drastic changes that
occurred in the European environment and argued that EFPA needed to adapt its aims and
mode of operation, in order to act more effectively and timely in its new environment. The
EC proposed a change in orientation of EFPA, renewal of its organizational structure and
redesign of processes, as well as an expansion of resources. Followings is a description of
what has been done to effectuate these changes.
Reorientation
EFPA’s reorientation was characterized as “from inward to outward” and from “getting to
giving”. It built on the idea that EFPA should represent psychology at the European stage, in
its full scope, that is, “as academic discipline, science and profession, in all its forms”. It
implied that EFPA should emphasize what it has to offer rather than voice the current
interests of psychologists as a professional group – as had often been done in the past.
Important implications of this idea were that EFPA’s activities should be broadened as to
comprise education and scientific research, that professional issues should be reframed as
to include on-going professional development, and that efforts should be made to bring
psychologists from different fields of expertise together and stimulate them to work
together on major problems of people and society. Articulating the unity of psychology and
bundling the many “psychologies” were seen as essential for enhancing the profile of
psychology among the public and policy makers, and for effectively communicating what
psychology is about and why it matters. It was expected that these changes would be
instrumental for psychology in acquiring more influence in the outside world.
EFPA’s environment was described as comprising a global stage, a European stage, and the
national stage. The future document suggested that EFPA should direct most of its activities
towards the European stage – particularly the European Union. Since the centre of gravity in
policy development and legislation has shifted from the national to the European level, it
argued that this would produce most benefit European society and its citizens, as well as for
European psychology and EFPA’s Member Associations (MAs) and their members at the
national level (cf. “Fountain model”).
Mission
In line with the foregoing, the mission and strategic aims of EFPA were reformulated. The
formal text (established by the Presidents Council in November 2011, see Appendix I),
states:
“The mission of EFPA is to promote the development, dissemination and application of
psychology in all its forms, and to contribute to shaping a humane society, in Europe and
beyond, on the basis of psychology’s expertise”.
This mission was translated into three main functions, i.e. “contributing to society”,
“developing psychology”, and “serving psychologists”, which were elaborated into eight
strategic aims (also Appendix I).
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Organization
Another major change agreed by the GA 2011 concerned the organizational structure and
mode of operation, which should allow EFPA to act in a more purposeful, coordinated and
responsive manner. The new structure was designed around the three functions just
mentioned and meant to provide a better interface with the European environment,
particularly for the purpose of lobbying. New operating principles and rules for all levels and
parts of the organisation were formulated, with the purpose to better align the operation of
EFPA’s organs with its strategic aims, and to improve information and control. Finally, the
need for a new perspective on sourcing was identified, and suggestions for new ways of
funding were made.
Implementation
To implement all this, three tracks were proposed:
1. A fast track, leading to changes via the EC’s Activity Plan 2011-2013. This comprised
urgent or relatively minor changes that could be effectuated by the EC with help of
Member Associations, Associate Members and Committees.
2. Another fast track, involving decision making by the GA on changes in EFPA’s
structure and way of operating. This included the creation of Boards, Standing
Committee, Task Forces, Associate Members, the European Awarding Committee for
EuroPsy, and the installation of specific Task Forces for Structure and Resources,
which would elaborate the new structure and identify new resources respectively.
3. A slow track, involving issues that were thought to require further exploration or
elaboration, which should be re-entered into decision-making by the 2012
Presidents Council meetings and the 2013 General Assembly.
The way in which these changes were actually implemented is described below.

2. Organizational structure
This section describes the changes in the organizational structure that were implemented in
the period 2011-2013 with an emphasis on the committees and the bodies involved in
EuroPsy.
Committees
First of all, six new Boards were created to address general issues of the profession, in
accordance with new terms of reference for Boards. In some cases previously existing
Standing Committees were changed into Boards.
The Boards are:







Board of Scientific Affairs (B-SA, was SC)
Board of Educational Affairs (B-EA, new)
Board of Professional Development (B-PD, new - including EuroPsy)
Board of Ethics (B-ET, was SC)
Board of Prevention and Intervention (B-PI, new)
Board of Assessment (B-AS, was SC)

The transformation of SCs into Boards went rather smooth and swiftly (even though, e.g.,
the B-AS faced a considerable broadening of its remit). Most Boards took up their new
functions well and operated effectively. The new Board of Educational Affairs started in
2012 and took off with great enthusiasm and drive. More time was needed for the Board of
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Professional Development and the Board of Prevention and Intervention to take shape. It
appeared that Member Associations had difficulty in nominating members with the required
profile of interest and competence.
The Board of Professional Development will have to take up and continue the work that was
previously done by the external project group that developed EuroPsy. The Board of
Prevention and Intervention should articulate how psychology can exploit its diverse
expertise in preventing the most pressing problems (mental and physical ill-health,
unemployment, accidents, intolerance, racism, war etc.) that people and society are facing,
and in interventions that increase empowerment, reduce suffering and promote positive
outcomes. The Board has not yet decided if it would have sub groups created to look into
specific areas, including psychotherapy.
Next, five Standing Committees were formed with the remit of expertise development and
specialized professional development in major areas of psychological practice, in accordance
with new terms of reference for Standing Committees. One of these was new, i.e., the SC for
Psychology and Health; two were created out of previously existing Task Forces.






SC Psychology and health (SC-PH, new)
SC Psychology in Education (SC-PE, was TF NEPES)
SC Traffic Psychology (SC-TP, no change)
SC Geropsychology (SC-GP, was TF Geropsychology)
SC Disaster and Crisis Psychology (ST-CD, no change).

All these SCs took up their new functions well and operate as expected.
As Work & Organizational psychology is a major area of practice, it would be desirable to
have a Standing Committee for Work & Organizational Psychology. There exists an active
European association for this field that has a long standing relationship with EFPA and that is
strongly connected to EFPA’s Member Associations, namely EAWOP (European Association
for Work & Organizational Psychology). Therefore, it was agreed to ask EAWOP to emulate a
Standing Committee (SC-WO), a role EAWOP has recently (April 2013) accepted.
In contrast to Boards and Standing Committees, which fulfil permanent functions, Task
Forces were conceived to operate temporarily, in principle one term of 2 years. They would
operate on the basis of terms of reference for Task Forces. In 2011 five Task Forces were
established: two on the basis of Motions by Member Associations, one continuing work that
could not be completed in the previous term, and two to support the transition of EFPA.






TF Sport Psychology (TF-SP, new)
TF Community Psychology (TF-CP, new)
TF Cultural and Ethnic Diversity (TF-CE, no change)
TF Structure (TF-S)
TF Resources (TF-R)

These TFs fulfilled their functions at different rates and with different outcomes. The TF
Community Psychology has profited from strong links with the European Community
psychology Association and suggests to be transformed into a Standing Committee.
The TFs Resources and Structure have completed their assigned tasks, but the work that
they have is certainly not completed and deserves somehow to be continued, in order to
develop EFPA further.
One Working Group, i.e. for Legal Issues, was formed with the task to investigate the
current state of psychology-related legislation in Europe and prepare a model for a
“Psychologists Law”. Moreover, one Consultation Group was established to support
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lobbying in the field of “Psychology and Internet”. This virtual group may fulfil an important
role in the years to come.
To contain the costs of travel and sojourn associated with committee work, the possibility of
corresponding membership was created. This opportunity was often used, but some
measures seem necessary to guarantee its effectiveness.
To promote coordination, the Boards, SCs, and TFs were generally expected to liaise with
each other as well as with external organizations (incl. Associate Members), wherever
appropriate, which happened to a limited degree. Coordination – and strategic alignment –
were also promoted through liaison with a member from the Executive Council, and via a
newly established Meeting of Convenors.
EuroPsy bodies
Also new in the EFPA organization are bodies related to EuroPsy, which were defined in the
Statutes and/or EuroPsy Regulations in 2011. These are:


European Awarding Committee (EAC), already installed in 2010, as a permanent
body overseeing the EuroPsy certification and responsible for approving all
other EuroPsy bodies and procedures; members are nominated by Member
Associations and appointed by the Executive Council;



National Awarding Committee (NAC), appointed by Member Associations for
their country and approved by the EAC, responsible for issuing EuroPsy in the
country;



Specialist European Awarding Committees (S-EAC) for a particular speciality;
members nominated by Member Associations and appointed by the Executive
Council; having a “linking member” in EAC;



Specialist National Awarding Committees (S-NAC) for a particular speciality;
appointed by Member Associations for their country and approved by the EAC,
responsible for issuing Specialist EuroPsy in the country.



EuroPsy Coordination Group (ECG), consisting of the EFPA President, the Chair of
the EAC and a member of the EC.

The actual numbers of NACs and S-NACs are growing, as more countries getting involved and
more Specialist EuroPsy Certificates are being developed. Some of these are still in the startup phase.
Generally the EuroPsy bodies appear to function according expectation. However, the issue
of renewal must be considered as the term of appointment is limited, and an orderly
transition is needed.
Member Associations
As intended, the EC examined the issue of how to resolve conflicts between existing
members and new associations in the same country, and prepared a route for transition of
existing associations into federations (or networks) to be included in the Statutes.
Associate members
The EC invited specialist European associations in psychology (sectoral associations) to
become Associate Members (AMs) of EFPA. This resulted in an application of ten Associate
Members from various fields of psychology with which regular contact is maintained
through a Sectoral Associations meeting.
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Experts
In order to have access to experts that can be involved in providing advice or supporting
lobbying activities, an Expert Database was created. This currently contains contact
information of over 100 specialists, whose expertise is mapped upon relevant European
policy areas.
Executive Council
The position of the Executive Council in the EFPA structure has remained the same, but a
minor internal change was the introduction of portfolios for Health, EuroPsy and Publicity,
which were introduced to enhance specialization in the work of the EC members, beyond
the specialization implied in the liaison roles of EC members with the various committees
and countries.
Head Office
The EC looked into the development of the Head Office and produced an outline for further
specialization and expansion. A first step was creating a (part-time) position for a specialized
staff member for EuroPsy.

3. Mode of operation
With regard to the mode of operation, various changes were implemented, aiming to
achieve a stronger strategic orientation, and more effectiveness and responsiveness –
externally and internally. We describe these changes top-down, beginning with the General
Assembly.
General Assembly
The operation of the General Assembly is anchored in the Statutes and Internal Regulations
and has not seen significant changes. However, efforts have been made to facilitate the
work of the delegates and to make the meeting more transparent by better separating
information and decision issues. This does not only apply applies to agenda items proposed
by the EC, but also to reports of the committees. As described below (see ‘Templates’), the
committees have been asked to clearly indicate what the GA should take notice of and what
it should decide upon. This should prevent “implicit” decision making by accepting
committee reports that contained particular recommendations.
Presidents Council
The Presidents Council retained its function of providing guidance and advice to the EC
concerning its unfolding portfolio of activities. The council met twice in the year between
the GAs. In 2011-2013 the PC has on one occasion fulfilled a mandate given by the EC,
namely concerning the establishment of the Mission statement.
In order to involve delegates more and to stimulate direct exchange of views among them,
the agenda of the PC was changed by adopting (one or two) items for discussion. Discussions
take place in small groups, which report their conclusions in plenum.
Executive Council
The Executive Council changed its own mode or operation in a number of ways:


It worked according to an Activity Agenda, rather than a fixed activity plan, to allow
for greater flexibility and adjustment to emerging issues and priorities.
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Response times were reduced by agreeing that members would respond to urgent
issues within 48 hours.
The EC tried to responsively communicate with MAs and AMs. It shared a great deal
of information via the EU Newssheet and a growing number of EMCs.
A large amount of time and effort was spent on external matters, particularly taking
initiative, lobbying and giving acte de présence at the European stage. Information
about activities and events was shared within the EC by written and oral reports.
Relations with Committees were intensified through a more active role of the EC
members as liaisons. More guidance and feedback was given via plans and reports,
and more time was spent on sharing information from committees, reflecting on
content, and responding to questions. To create time for the latter, the EC meetings
were prolonged to 1,5 day.
The structure of the agenda for EC meetings, retained sections devoted to external,
neighbourhood and internal scans. The internal scan was expanded with a review of
all committees.

All this allowed the EC to become more active at the European stage and to represent
psychology vis-à-vis the European institutions, while maintaining contact with Member
Associations and committees.
Committees
The modus operandi of the committees was changed by introducing the new Terms of
Reference (2011), which include annual plans and reports. Submission to and approval of
the plans by the EC opened the possibility to align these with the overall EFPA strategy. The
EC produced templates to give the plans and reports a more standardized format and to
encourage that reports refer back to the plans.
Committees generally met at the Head Office in Brussels, which has helped to facilitate
contacts with staff and to enlarge opportunities for meeting with EC members. It also
reduced costs and implies a better use of available facilities. Sometimes, meetings have
been held in other places as there were good reasons for it.
To enhance exchange of information between committees and to promote a shared
understanding of European issues and EFPA policies, a meeting of Convenors was once held
– to great satisfaction of the participants. It seems worth keeping such a meeting and
incorporating it in the organizational structure.
EuroPsy
The scale of activities developed by the EuroPsy bodies (EAC, NACs, S-EAC, S-NACs) as well as
by the Head Office expanded drastically during the past two years. By June 2013 the EAC has
recognized 17 NACs, which are handling applications from a growing number of
psychologists. There are (provisional) S-EACs for Psychotherapy and W&O Psychology, with 2
and 5 S-NACs respectively. The number of basic certificates issued is well over 3600, the
number of specialist certificates is over 2600.
EuroPsy also involved other bodies in EFPA, including the Board of Ethics, which has
developed a model of an Ethical Code to be used in connection with EuroPsy, the WG Legal
issues, which is working on a model of a psychologists law congruent with EuroPsy, and the
Board of Professional Development, which is expected to play a role in the further
development of EuroPsy standards.
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Head Office
The availability of the new office space and computer network, and the arrival of a new staff
member for EuroPsy related tasks enabled the Head Office to further improve its operation,
by regrouping tasks, developing new routines, and a greater degree of specialization. The
outsourcing of bookkeeping tasks alleviated the workload to some degree, but has a side
effect of diminishing financial control.
As EuroPsy was implemented in a growing number of countries, the volume of work related
to the Register grew. EuroPsy also generated other types of work, related to the meetings of
the EAC, the NAC chairs, and the Info day-meeting, as well as queries from internal and
external sources, and various forms of publicity.
European Congress of Psychology
The successful ECP 2011 in Istanbul was reason to reflect on how to best organize
conferences in the future. EC was approached by TOPKON (who was involved in the
organization of ECP 2011), and developed ideas about on organizing future conferences with
long-term involvement of a PCO.
European Psychologist Journal
The proposal for a renewed European Psychologist journal that would be delivered
electronically with multi-lingual abstracts was elaborated in consultation of EC, Editor and
publisher. It was meant to create a well visible journal that would represent European
psychology to the outside world as well as to psychologists, and would promote a European
identity among psychologists. Several calls for collective subscriptions were sent to MAs, but
the required threshold of 20.000 was not reached. Ultimately the original plan was aborted
because of lack of support.

4. Resources
In 2011 it was noted that EFPAs resources were falling behind the needs of the organization,
particularly as it was raising its level of activity and expanding the scope of operation. Apart
from the incidental fee raise of 5% accepted by the GA in 2011, the following efforts were
made to improve the financial situation:
1. Applications for EU funding
The Head Office and the EC participated in the preparation of four applications for
EU funded projects. For various reasons, only one proposal (to get financial support
for the 2012 Psychology for Health Conference) was submitted. It was unfortunately
rejected.
2. ECP revenues
The contract regarding the European Congress of Psychology was revised as to
provide EFPA with a fixed share of the congress fees (5%) rather than a share of
eventual profit. The ECP 2013 is the first congress organized under this contract.
3. European Psychologist
The proposal for a collective subscription to the renewed European Psychologist
that would generate income was elaborated, but as described above, the minimum
number of subscriptions was not achieved. Hence no income for EFPA was
generated.
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4. Exploitation of Head Office
Using the rooms at the Head Office for committee meetings, and arranging for de
bono use of the meeting room of the European Transport Federation (in the Agora
complex) can lead to cost savings. Besides, the plan for renting out rooms at the
Head Office was implemented, but the actual use and hence the revenues were very
modest.
5. EuroPsy
It was foreseen that EuroPsy registrations would generate money hat could be used
to recover the costs of EuroPsy related activities. By the Spring 2013 it became clear
that the EuroPsy registration fees had been, and would remain, insufficient to
finance the requisite activities. Hence, a new funding proposal was developed by the
EC.
Meanwhile, the TF Resources engaged in an in-depth analysis of the position and needs of
EFPA, and generated proposals for raising the level of income in the years to come.

5. Evaluation of the present state
A. In the view of the EC, many but not all changes in EFPA were implemented as intended.
As for organization, the overall change in structure seems to have worked well. The
activity level went up, there was more coordination and strategic alignment, and the
speed of operation and the level of responsiveness increased. The new structure of
Boards, Standing Committees and Task Forces clearly expanded the range of EFPA’s
activities with regard to professional and expertise development. The arrival of
Associate Members enlarged the scope of EFPA and increased its representativeness.
However, several points of attention remain – structurally, operationally and financially.
B. Regarding the committees there is an obvious need to strengthen the Board of
Professional Development and Board of Prevention and Intervention, which are to fulfil
crucial functions in EFPA. This may require a clarification of the roles of these Boards and
renewed recruitment of candidate members by MAs.
As for the Standing Committees there seems to be room for more emphasis on the
strengthening the profile of professionals in the respective areas, defining critical
requirements for their education and training, developing common frameworks and
practices, and possibly trajectories that could lead to the development of specialist
certificates in EuroPsy – in other words, targeted professional development and
marketing for these areas.
There seems to be a need for better exchange of information between committees
about these and other issues, as well as for more coordination and strategic alignment
among the committees, in general. This is something that takes some time to develop.
The number of specialized areas for which SCs exist is still limited, and should be
expected to increase over time. There is, as yet, no experience with the emulation of SCs
by Associate Members, but the pilot project with EAWOP might result in a model that
could be used in other areas (e.g. education, community psychology) as well.
C. The Executive Council has worked more efficiently and effectively, due a substantial
degree of specialization, members’ discipline in communicating timely, and excellent
support from the Head Office. Yet, it is important to keep looking for improvements.
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D. With regard to outcomes, noticeable progress has been made with regard to EFPA’s
presence at the European stage and the level of its lobbying activities. Increased
contacts with EU policy makers (currently covering five Directorates General of the EU,
and the European Parliament) and participation in European events have begun to make
psychology and EFPA more visible. It is satisfactory to note that the presence of
psychology has generally been welcomed, and that there is a genuine and growing
interest in what psychological experts can contribute.
It is important to add hat the opportunities to engage at the European level, point at
unused possibilities for action at the national level. Inputs in EU policy making could
become more effective if EFPA were able to establish direct links with national-level
activities, and EU level initiatives and actions could become more effective if MAs could
be immediately involved. This implies the need for a better and more responsive
interface between EFPA and MAs, and a greater interest in European matters among the
MAs.
E. The potential for collaboration with other professions has remained largely unexploited.
Yet it is important for EFPA to reach out to other profession, acknowledging that
psychology (like any profession) has its limitations and that there is much to gain from
sharing knowledge and experience, and from jointly addressing complex societal and
human issues – e.g. in the field of mental health.
F. Although EFPA’s activities with regard to communication and publicity have increased,
and more communication media are being used (e.g. News Section in the European
Psychologist, EU Newssheet, Web news, Forum, Facebook), recent experiences suggest
that EFPA could act more effectively and swift if it would dispose of an up to date
infrastructure for communication and publicity. A first need analysis and exploration of
possible improvements (through an integrated web-portal, linked to office functions)
has been made, but further action will be needed.
G. The TF Structure has been very helpful in identifying a number of aspects in which EFPA
could further improve its organization. The topics considered include: critical
coordination points, corresponding membership of committees, implication s of new
committees for MAs and EFPA, Associate Members, funded projects, the MA-EFPA
interface, the position of the Test User Accreditation Committee, the Operational
Support Network, using expertise and resources of MAs, the Presidents Council Meeting,
and operating principles. Several suggestions made by the TF Structure have already
been implemented in 2011-2013. Others are mentioned in the next section, which also
contains a chart of the organizational structure elaborated by the TF.
H. Crucially important in EFPA’s functioning to date are the magnitude of the staff and the
organization of the Head Office. Although the part-time engagement of some 200
volunteers from all over Europe – including most members of the Executive Council – is
a much-appreciated feature of EFPA, it should be recognized that it is also a limitation
and that EFPA is in many ways held back by the lasting shortage of employed staff. The
limited capacity and the continuing work overload that results from this, are reasons for
serious concern. More should be done to develop the Head Office, something that has
been on the agenda for many years. In order for EFPA to fulfil the most essential
functions today, and to better exploit the possibilities for promoting psychology and
having an influence at the European and national level, the Head Office must be
provided with the requisite resources.
I.

The EC welcomed the work of the TF Resources, which has taken an in-depth look at
EFPA’s current situation and examined the possibilities generating more resources by
changing the fee structure, raising membership fees, providing paid services to
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individual members, exploitation of the Brussels’ office space, participation in funded
projects at the European level, sponsoring by MAs, and outsourcing of activities to
particular MAs or a support network. The TF has also considered a range of other
possibilities, including internships. Its main recommendations are mentioned in the next
section.
J.

A rather fundamental question that has become more salient during the pas few years is
whether and how EFPA could reach and more directly involve European-minded
psychologists, whose interests extend beyond the national stage at which MAs operate,
and who would be willing to engage in European activities. It seems worth exploring
what can be done to fill the gap that MAs seem to leave and to fortify EFPA, in the
interest of European psychology and its clients, either via the MAs (e.g., an expanded
membership with direct access to and participation in European affairs) or, as the TF
Structure has suggested, via a direct member association.

6. Towards the future
This final section presents an updated image of the future and outlines main steps that the
EC believes EFPA ought to take.
Image of the future
On the basis of recent experiences and current ambitions we come to the following image of
EFPA in the future.
a. EFPA is a dynamic association that actively promotes psychology and its application
– in all its forms – in Europe. It is simultaneously active at the European and the
national level. It interacts with all relevant Directorates General of the European
Union as well as with other EU institutions, the Council of Europe, and
Intergovernmental Organizations (such as the WHO and ILO), while involving its
Member Associations. Wherever appropriate, it takes action towards national
governments.
b. EFPA operates in a pro-active and responsive manner. It stays in touch with
European institutions, monitors developments, takes initiatives and (selectively)
responds to opportunities for involvement. It likewise responds to requests from its
Member Associations, as well as its Associate and Affiliate Members. All within the
borders of its strategic aims and the limits of its resources.
c. EFPA promotes collaboration among psychologists. It encourages collaboration at
the national level, e.g. by fostering the creation of umbrella organizations in
countries where multiple psychologists associations exist. It actively seeks to remove
barriers between specialties and schools in psychology, stimulating information
exchange and collaboration in the common interest. It makes an effort to provide an
environment in which its Member Associations, Affiliate Members, and Associate
Members share knowledge, collaborate and support each other.
d. EFPA is an open association that strives to be inclusive (rather than exclusive) and
seeks collaboration with psychologists and other professions. It acknowledges the
limits of what psychology can achieve and sees collaboration as an opportunity to
profit from each other’s knowledge, experience, contacts and resources. It
welcomes joint action as a way to address complex societal and human issues in a
more effective manner. Therefore, EFPA works together with various national and
international associations in psychology, as well as with other Non-Governmental
organizations representing other professions, clients and employers in Europe.
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e. EFPA acts as a broker between the European agencies on the one hand and
psychological experts, researchers, universities, and associations on the other hand.
Through this role it tries to enhance the effectiveness of EFPA in lobbying activities
as well as in attracting EU funds.
f. EFPA is actively promoting education in psychology and making psychology available
to the citizens of Europe. EFPA feels responsible for stimulating the teaching of
psychology at secondary schools throughout Europe as to educate the general
population, and for promoting access to psychological help for all people of all ages
(e.g., a school psychologist at every school, a geropsychologist in all institutions for
elderly; a single phone number for acute psychological help in the whole of Europe).
Although it is obvious that we are still far away from all this, it seems that what EFPA has
been doing in the past and the direction in which it is moving are well in line with this image
of the future. What will be required for the coming years is on the one hand a focus on key
objectives and a further development of the organization, and on the other hand a high level
of involvement and engagement of constituents (Member Associations, Associate Members
and Affiliate Members) and dedication among the volunteers in the committees and the EC.
Of course, EFPA will also need to structurally improve its income, as to maintain and develop
a properly staffed and equipped Head Office and finance the costs associated with the work
of its organs.
The main steps that ought to be taken are outlined below. A separate document ‘Proposals
regarding structure, processes and resources’ indicates how these steps will be addressed in
different parts of the GA agenda, and where decisions are to be taken.
Steps to take
Organization
1. Completing the organizational structure conceived in 2011 according to the
recommendations of the TF Structure. The chart presented below gives an up-todate picture of the organizational structure as discussed in the TF Structure until
early 2013.

EFPA Organization Chart 2013
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2. There are several worthwhile recommendations given by the TF Structure in its
report, including:
 Appointing European Contact Persons in MAs, to raise awareness, knowledge
and involvement about European issues, and to facilitate the smooth and swift
interaction with the EFPA Head Office.
 Establishing a guideline for improving the work of the committees and
strengthening their links with the EC, in order to enhance the effectiveness and
transparency, as well as coordination and strategic alignment in their work.
 Establishing a Convenors’ Meeting to improve coordination and strategic
alignment in the work of the committees.
 Establishing an Operational Support Network that will support and coordinate
the implementation of actions following from decisions by the GA.
 Relying more on Member Associations to provide advice and support.
 Evaluating the pros and cons of forming an individual member based association
of European psychologists via a Working Groups.
The latter point might be broadened, as to include an exploration of alternative
ways – especially via the MAs – to connect to and involve Europe-minded
psychologists.
3. Expanding and bolstering the Board of Professional Development and the Board of
Prevention and Intervention. This will require a concerted effort of the EC and the
MAs.
4. Encouraging and supporting Standing Committees in their work on professional
development and marketing in their area. The EC should promote information
exchange among SCs regarding: ways to strengthen the profile of professionals in
the respective areas, the definition of critical requirements for education and
training, the development of common frameworks and practices, and possibly
trajectories that could lead to the development of specialist certificates in EuroPsy.
5. Exploring whether the emulation of a SC W&O Psychology by EAWOP works well
and can offer a viable model for other domains.
6. Arranging for the succession of members in the EuroPsy committees via Revision of
the EuroPsy Regulations.
7. Exploring how EFPA can fulfil a broker function in order to establish links between
European agencies and parties that can execute EU funded projects; this in support
of the activities of the WG EU funding proposed by the TF Resources.
8. Developing a plan for development of the Head Office.
9. Creating a possibility for membership transitions in countries with more than one
association, based on the creation of federations or networks with greater
representativeness, a larger member base, and more resources.
10. Opening the possibility for participation in EFPA of psychology or psychologists’
associations that do not qualify for regular, affiliate or associate membership
because they are not member of the Council of Europe (e.g. associations from
autonomous but dependent territories, regional networks, associations from nondemocratic European countries), e.g. via admission as ‘regional associate’ (without
voting rights).
Operation
11. Developing promotional activities, a public relations agenda, and relations with the
press, with the aim to strengthen the public profile of psychology, specific
psychological services, and EuroPsy.
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12. Establishing an integrated infrastructure for Communication and Publicity, including
a new web-portal and a EuroPsy register with enhanced functionality, which is
increasingly urgent in an environment that is quickly and radically changing due to
the widespread use of digital media. This infrastructure should facilitate and
improve internal and external communication.
13. Establishing collaborative relations with other professional associations and
organizations, particularly in the area of (mental) health.
14. Exploring additional individual services, such as e-journals or accredited workshops,
or CPD activities, possibly based on sharing of services between MAs and AMs.
15. Exploring institutional academic services, such as providing models, guidelines and
standards for psychological curricula and educational assessments (at BA, MA and
PhD level), templates, academic job descriptions etc.
Resources
16. A number of change proposals are indicated by the TF Resources; these include:
 Raising the fee for (larger) member associations
 Attracting European funds, both reactively and proactively.
 Opening opportunities for placement s from MAs to the Head Office
 Explore and exploit possibilities for advertisement revenues from a European ejournal
Overall development of EFPA
17. Establishing a WG Structure and Resources to support the EC in the further
development of EFPA.
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